YOUR BEST
A MONDAY

HOW TO RUN A
£130M TEAM

BY DOING (ALMOST) NOTHING

Expect real stories, useable
tools, and the occasional
detour via Ancient Rome
and The Golden Girls

TRUSTED BY THE LEADERS AT Dan Crompton
2 AUTHOR OF ‘LET THEM LEAD:
facebook NHS asos RedBull MANAGE LESS, EMPOWER MORE’



HOW DOING LESS BUILT THE MOST
TRUSTED TEAM IN THE BUILDING

Right now, 51% of your team members are looking for another job -
not just for better pay, but for the autonomy nobody's giving them.

I ran a £130 million team by refusing to make all of the decisions
myself. It's the same method | now teach leaders at organisations
like Red Bull Racing, ASOS and the NHS.



WHAT YOU'LL WALK AWAY WITH

1. THE DELEGATION WOBBLE

Most managers delegate once, panic, and steal the work back
again. Here's how to actually let go and know that your team
will thrive.

2. THEONLY QUESTION YOU NEED T0 ASK

Ask it once, and your team starts making decisions even when
you’re not in the room.

3. “CONGRATULATIONS! YOU'LL NEVER DO THAT AGAIN!”

Turn your team's mistakes into ownership instead of blame, in
one simple line.



ABOUT DAN CROMPTON

*  BEST-SELLING AUTHOR

Author of Let Them Lead: Manage Less,
Empower More

MANAGED £130M TEAMS

Leader of teams in media, telco and
hospitality industries

 AWARD-WINNING COACH

Winner of Best Group Coaching Programme in EMEA, three
years’ running out of 1,000 coaching practices



WHAT CLIENTS SAY

“We all contributed, we all learnt from it, and we
brought the team closer together with shared

- knowledge.”
shutterstock O o

ADAM BARNETT, VP EMEA & APAC, SHUTTERSTOCK STUDIOS

Watch the video here: hitps://voutu.be/aOrXaralipd

“This was 3 hours of time and money incredibly
well spent. That will be delivered back into better

NHS healthcare and better outcomes for patients.”
DR TOM SIMPSON, CONSULTANT PHYSICIAN

Watch the video here: hitps://youtu.be/OK30ZTBzluk

“We wanted to do something different. That’s
aat why we brought Dan in to run our conference.”

SARAH BEELE, CEO, AAT

“The team are working cross-functionally so
much more than they were previously. We
& definitely feel more like a team now than we did
HM Government  before.”

CHIEF STRATEGY OFFICER, UK GOVERNMENT DEPARTMENT



https://youtu.be/p13Y3cPEx7E
https://youtu.be/aQrXaraIfp8
https://youtu.be/OK3OZTBzluk
https://youtu.be/p13Y3cPEx7E

SEE ME IN ACTION

SEE ME IN ACTION WITH

90-SEC VIDEO

Watch the video here: :



https://youtu.be/p13Y3cPEx7E
https://youtu.be/30adwB7n85o

BOOK A CALL TODAY

Dan Crompton
KEYNOTE SPEAKER | 1:1 COACHING | TEAMAWAY DAYS

dan.crompton@yourbestmonday.com

@ /in/dancrompton

www.yourbestmonday.com

Fee for design, production and delivery
from £3,150-£12,750, depending on
duration, group size and event type

A MoNDAY

Your Best Monday Ltd, 124 City Rd, London, EC1V 2NX
Company Number 15146783


https://www.linkedin.com/in/dancrompton/
https://www.yourbestmonday.com/
https://www.yourbestmonday.com/

